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Sell now to avoid OJEU pain
Sir, Delegates at this year’s BCSC 

conference will be feeling a little less 

bruised than last year — unless of 

course they had a ticket to Land 

Securities’ free bar. 

Some will have heard the gloomy 

predictions of Roger Bootle. Others 

struck a more optimistic tone: Land 

Securities contemplating starting to 

build Leeds Trinity in 2010, and Legal 

& General signing the development 

agreement for Northampton.

What remains frustrating is that 

councils still perceive as necessary 

the O�cial Journal of the European 

Union (OJEU) selection procedures 

for virtually any town centre or 

regeneration scheme, despite their 

unanimous dismay at the cost and 

timescales involved and their 

desperation to kickstart schemes.

It’s all about trust and “whose 

money is it anyway?” If councils want 

to control and see development 

partners as some glori#ed project 

manager doing their bidding, then 

OJEU is for them. Just don’t be 

surprised if the landowner next 

door sells his site for a handsome 

price, builds a glittering building  

and pinches your tenant, while you 

negotiate development agreements 

at great cost for runners-up in the 

competitive process.

Others, who recognise that some 

developers are actually quite good at 

providing #rst-class schemes within 

wider planning, environmental and 

building regulations constraints,  

will take a more relaxed view on 

selling assets in the name of 

progress. For them, the OJEU is 

unhelpful and unnecessary.  

After all, 99% of our urban 

heritage was built before European 

procurement legislation was ever 

dreamt of.

As the public purse is squeezed, it 

may be time to take a back seat on 

OJEU and sell — subject to planning — 

rather than insist on “control”.

So Richard Wise’s call for 

simpli#cation resonates. Developers 

need con#dence that, if they start, 

they can #nish before the next 

downturn. Selecting partners should 

take no more than six months. 

Broader, $exible policies should  

be introduced, not the overly 

prescriptive guidelines and dust-

gathering masterplans of late.

Councils should think twice before 

encompassing public buildings into 

wider commercial developments, in 

the belief that developers will pay for 

them. They are not — the landowner 

or, increasingly, the taxpayer will. 

So sell land to avoid OJEU and get 

commercial schemes going as quickly 

as possible and use the money raised 

to pay for the new public buildings 

that can — and should — be delivered 

through the OJEU process separately. 

Mark McVicar, head of development, 

Cushman & Wake!eld

Leisure park revisited
Sir, There were some inaccuracies  

in your leisure parks report (retail  

+ leisure supplement, 06.11.09).

Gala paid British Land £4m to 

surrender its lease, as opposed  

to British Land paying Gala. 

Following the surrender, British 

Land recon!gured the unit to double 

the amount of lettable "oorspace — by 

creating a !rst "oor — with 100% of 

this "oorspace now let to Tenpin, Bella 

Italia, Subway, Cosmo and Gym 4 All.

Total rent from these and 

subsequent lettings exceeds  

that previously paid by Gala  

by a sizeable amount.

And, a small point I know, but Cosmo 

o$ers a bu$et-style restaurant serving 

pan-Asian food, not purely Indian food.

Simon Meacock, asset manager, 

British Land
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A
s a developer that provides a$ordable housing, mainly 

to !rst-time buyers in their thirties, we know how hard 

it is for them to get on the property ladder.

Pocket housing targets people who earn too much to qualify 

for social housing, but not enough to buy on the open market. 

Although this is a signi!cant and growing group — in London, it 

accounts for more than 40% of 20-to-39-year-olds — it is 

largely ignored by politicians and policy makers. 

This has negative e$ects across the sector. As !rst-time 

buyers compete in a supply-constrained market, prices become 

unsustainable. When the market overheats and prices collapse, 

it turns into a negative-equity nightmare. But there continues 

to be an acceptance that “this is how the market works”. This  

is not so, and there are some measures government should 

consider to end the housing market’s “boom and bust” nature. 

Boost supply
The most important measure that must be taken is to boost  

the housing supply for !rst-time buyers, which requires the 

planning system to be adapted to deliver a big increase in 

intermediate housing. With the public purse under intense 

pressure, the planning system — and the attitudes of 

those administering it — must be changed to facilitate 

the private-sector delivery of intermediate housing. In London, 

Pocket shows what can be done without public subsidy.

The government also needs to address how to make it less 

risky for buyers to get on the ladder. We have a strong property-

owning culture and it is unrealistic to expect the unmet 

demand to be covered by the nascent private-rented sector, 

particularly as it is hard to anticipate su/cient institutional 

investment, given the investment alternatives for fund 

managers. In the current climate, where banks and buyers are 

risk averse, the government must shoulder some of that risk. 

One way of achieving this would be via a deposit guarantee 

insurance fund (DGIF), through which buyers in the 

intermediate market could acquire a government-backed 

guarantee to cover the shortfall in their deposit. This would 

make it easier for buyers to save a large enough deposit — up to 

25% — with which to tap into more attractive mortgage rates.  

It would also o$er protection against losing all their deposit if 

they were forced to sell their home during a period of negative 

equity. A second proposal is to create !scal incentives to 

encourage saving for deposits. DISAs (deposit individual 

savings accounts) could o$er tax-free savings for deposits.

A healthy housing market requires a steady supply of 

!rst-time buyers to ensure price stability. If we are to halt the 

boom-bust cycle, the government needs to make it more 

economically feasible for !rst-time buyers to purchase a home. 

Marc Vlessing is founding director of Pocket
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